
ACI Net Zero Roadmap
Scope 1+2    June 2024



Ostend-Bruges Airport
Regional airport with 3.200 m runway
Part of the international group EGIS
Focus areas: scheduled services & cargo flights
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MILESTONES
 

OST Environmental Policy (ISO 14001 since 2013) (carbon reduction March 2018)) 

ACI Net Zero 2050 commitment 2019

ACA level 1 April 2021

Carbon Reduction Targets 2021 (EGIS: 2030 -30% (baseyear 2019))

Carbon management plan (March 2023 -  update June 2024)

ACA level 2 April 2024

Carbon Net Zero Roadmap (Scope 1+2) June 2024

To do: Stakeholder Engagement Plan December 2024

To do: Certification process ACA level 3 April 2025







Carbon Management Plan: themes

Environmental calender – targets (ACA certification + reduction targets OST, EGIS, ACI) 

Monitor the efficiency of heating, ventilation, and cooling systems

Green mobility – E-vehicles – bike friendly airport

Awareness - Zero idling – energy-reporting

Green procurement

Water and Waste management

Fuel efficiency

Airside infrastructure

Renewable energy – solar panels

Building - isolation (roof, wall, windows) - lighting



Long term – short term CO2 targets  

baseyear amount CO2 baseyear target GOAL ton CO2 timing

EGIS 2019location based 1187min 30% 831 2030

EGIS 2019market based 1076min 30% 753 2030

EGIS Strategy map 2023location based 773,5min 5% every year 2030

EGIS Strategy map 2023market based 841,5min 5% every year 2030

Net zero 2050 min 100% 2050

Environmental permit (under construction) 2019location based 1187min 90%? 119 2034

Environmental permit (under construction) 2019market based 1076min 90%? 108 2034



Carbon emissions: baseyr 2019 – ACA application yr 2023



Realisations



New gas 
condensation heat 
boilers (08/2022)

• Min 128 ton CO2

• Min 20% gas

• Min 45% electricity for HVAC



Gas condensation 
heat boilers 

(08/2022)

• Reduction 128 ton CO2 

• Reduction consumption 20% gas

• Reduction min 45% electricity HVAC partim



Waste and 
watermanagement
• Dopper bottle for each 

employee (2021)

• Free water – water dispensers 
(2021-2023)

• Awareness 



Green Mobility – Green Purchase- EV 
Charging Plan 



Airside infrastructure -Runway renovation (25 January-29 March 
2024)



Runway renovation – 100% LED – power 
efficient regulators



Solar park Energy Vision 
(2024-2026)

• Number of solar panels: 66,200 of 605 Wp

• Capacity: 40,05 MWp 

• Annual output : 37.000 MWh

• Expected yearly CO2 savings: 9.600 ton

• Surface: 303.864 m²

• Energy Community: 
www.stroomvantzeetje.be

http://www.stroomvantzeetje.be/


Energy renovation 
towerbuilding

• Asbest removal

• Isolation walls

• New windows

• 2023-2025



ROAD TO LEVEL3 

Carbon management plan: actions, initiatives, projects concerning:
Submetering electricity/gas (2024)
Renewal chiller pax building (2025)
Replacement Aerofresh cooling (2025)
Building automation and monitoring system (HVAC) (2025)
Electricity contract : 100% green energy (renewable) (2026)

Carbon Net Zero Roadmap
Stakeholder Engagement Plan December 2024
ACA level 3 certification april 2025



• Carbon management plan: actions, initiatives, projects concerning:

• Submetering electricity/gas (2024)

• Renewal chiller pax building (2025) + AC: 102 t CO2 decrease
(study 2019)

• Replacement Aerofresh cooling (2025):  amount t CO2 decrease
under assessment

• Building automation and monitoring system (HVAC) (2025): 33 t 
CO2 decrease (energy study EMAZE 2019)

• Energy study (EGIS – 2024)

ROAD TO CARBON NET ZERO (1) 



Carbon management plan: actions, initiatives, projects concerning:

Electricity contract : 100% green energy (renewable) (2026): 

EF residual mix: 149,8 g CO2/kWh ➔ 100% renewable electricity: 
EF 15 g CO2 /kWh ➔ from 382 ton CO2 to 38 ton CO2 (90% 
reduction)

Fuel vehicles:

Gasoline/diesel to electricity (100% renewable energy)

Heavy vehicles (100% HVO100 - 90% reduction CO2)

ROAD TO CARBON NET ZERO (2) 



Contacts

www.egis-group.com

www.egis-group.com

www.egis.fr

http://egis-airports-network.com

Eric Dumas

CEO – LEM Antwerpen NV 
CEO – LEM Oostende-Brugge NV

eric.dumas@egis.fr

http://www.antwerpairport.aero

http://www.ostendairport.aero

#flyrelaxflyregional

ir. Isabel Dobbelaere

Environment
LEM Oostende-Brugge NV
Nieuwpoortsesteenweg 889
8400 Oostende
Belgium
Isabel.Dobbelaere@ostendairport.aero

mailto:communication.egis@egis.fr
http://www.egis-group.com/
https://www.facebook.com/egisgroup
https://twitter.com/egis
https://www.youtube.com/channel/UC7htuNSYHgMDr5wkoQMD8lQ
https://www.linkedin.com/company/egis
http://fr.viadeo.com/fr/company/egis?gaid=2012012300803
https://vimeo.com/channels/egis
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