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Part I.
Executive Summary

Fraport Twin Star Airport Management (Fraport Twin Star) is responsible for
operating, managing and developing the two 24-hour gateways to the Bulgarian
Black Sea: Varna Airport & Burgas Airport.

Fraport Twin Star, in its role as airport operator, strives to manage the carbon
emissions from its activities so as to improve the company’s overall impact on the
environment, society and the economy, and seeks to reduce emissions while
increasing traffic and developing both Varna Airport & Burgas Airport.

In support of this commitment, in 2022 Fraport Twin Star has joined to the Toulouse
Declaration on future sustainability and decarbonization of aviation by 2050.

Both Fraport Twin Star airports achieved Level 2 "REDUCTION" by Airport Carbon
Accreditation (ACA) - recognition of the actions of the airports in VAR & BOJ to
reduce CO:z emissions, part of the commitments of the global airport industry
against climate change.

As a socially responsible company, Fraport Twin Star has set itself an ambitious
goal

To reduce direct CO2 emissions to the levels of 2015 by
year 2030.

As a subsidiary of Fraport AG, Fraport Twin Star has also made a commitment to

Net zero CO2 emissions by 2045, achieved without
“offsetting”.

The key component of this strategy is a wide range of specific energy-saving
measures, undertake a series of sustainable projects in the direction of reducing
direct CO2 footprint as an expansion of electric vehicle fleet (focusing on ground
handling) and use of renewable energy sources through the construction of own
photovoltaic plans at both airports.

Through various promotional measures, Fraport Twin Star will actively engage its
employees, airport guests, partners and other stakeholders to equally commit to the
goal and commitment by their own, individual and collective day-to-day contribution
to the responsible use of energy, fuel and water.

275
- Gaport

Bulgaria

Yacm I.
Pe3rome

®panopt TyuH Ctap Ebpnopt MennpxmbHT AL (PTCEM A[l) e oTtroBopHO 3a
onepuvpaHeTo, ynpaBneHWeTo M pas3BUTMETO Ha [fABaTta 24-4acoBu nopTana KbM
Oobnrapckoto YepHomopue: netuwe BapHa n netuwe byprac. ®TCEM All B ponsita
CV Ha NeTULLEH onepaTtop Lenu ga ynpasnsiBa BblNepogHMTe eMmucum ot JenHocTTa
CM Taka, 4Yye ga nogobpu UANOCTHOTO CUM OTpaXeHMe BbPXY OKOMHaTa cpeaa,
obLEeCcTBOTO U WKOHOMMKATa W Cce CTpeMu [a HamansBa emucumute [OoKaTo
yBenu4yasa Tpaduka 1 passuBa asete netuwa BapHa n byprac.

B nogkpena Ha To3n cBow aHraxmnmeHt npe3 2022 r. PTCEM Al ce npucbeanHn Kbm
Oeknapaumata ot Tynysa 3a Obgewa ycTOMMMBOCT W AekapboHusaumss Ha
aBunaumaTta go 2050 r.

W oBete netuwa, onepupanu ot PTCEM ALl nocturHaxa Hueo 2 “HAMAJABAHE” ot
Airport Carbon Accreditation (ACA) - npusHaHue 3a gencTBusATa Ha netvwiata BbB
VAR & BOJ 3a HamansBaHe emucumte Ha CO2, yacT OT aHraxXumeHtuTe Ha
CBEeTOBHaTa NEeTULLHA MHOYCTPUS CpeLly N3MEHEHMETO Ha Knumara.

Kato coumanHo oTroBopHa komnaHusi, Hue ot OPTCEM Al cuM noctaBuxme
ambuumosHa uen:

Oo 2030 r. pa Hamanum gUpeKkTHUTe emucum Ha CO, Ha HUBaTa
ot 2015 .

KaTto gbliepHo apyxectBo Ha ®panopt AL, ®TCEM A[l CbLUO € Noen aHraxXMMeHT
3a:

HeTHu HyneBu emucum Ha CO, go 2045 r., nocTurHaTu 6e3
“komneHcupaHe”.

Knio4yoBrAT KOMMOHEHT Ha TasuW cTpaTerns € LWupok Habop OT cneunduyHn
eHeprocrnecTasally Mepku, npeanpuemMaHe Ha nopeauua OT YCTOMYMBWU MPOEKTU B
nocoka Ha HamansiBaHe Ha npekus CO2 oTneyaTbk KaTo paswmpsiBaHe Ha napka ot
€NeKTpUYeckn npeBO3HN cpeactBa (C (POKYC BbPXY HA3EMHOTO OOCNy>XBaHe) U
N3non3BaHe Ha Bb30OHOBAEMU EHEPrMMHU W3TOYHULM 4pe3 usrpaxgaHe Ha
cobcTBeHM hOTOBONMTAUYHM LIEHTPanu Ha ABeTe neTuula.

Upes pasnuyHu npomoumoHanHn mepkn ®TCEM A]l we BbBNe4Ye akTMBHO CBOUTE
CNY>XUTENU, rocTu Ha neTuwiaTta, NapTHLOPU U APYrU 3aMHTEPECOBaHM CTpaHu, 3a Aa
M aHraxmpa C nocTaBeHaTa LUen W MNOeTUs aHraXuMeHT, u4pe3 exeaHeBeH
WHOUBMAOYyaneH W KOMEeKTUBEH MPUHOC KbM OTFOBOPHO W3MOM3BaHe Ha eHeprus,
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Fraport Twin Star remains confident that through its joint efforts, the company will
be able to raise its management standards, improve its efficiency and overall
performance at its two green airports in Varna and in Burgas.

This Action Plan sets out our ambitions, and the roadmap for progress. Reducing
CO:2 emissions is not just about our commitment to the environment. The same
processes we use to identify carbon emissions reduction will also realise financial
savings through improved efficiency in the operation of our buildings and vehicles,
reducing the consumption of natural resources and provide value for money.

Part I
Basket of measures for reducing CO, emissions

In order to continue achieving reduction of CO2 emissions, Fraport Twin Star is
committed to identifying and implementing carbon emissions saving projects.
Fraport Twin Star becomes aware that successful attainment of set CO2 emission
reduction targets is contingent upon the following key elements being in place:

= An organisational framework within the organisation that is sufficiently resistant
to provide the financing, implementation and monitoring of CO2 emissions
reduction projects.

= Clearly identified responsibility and accountability for delivery against carbon
reduction targets from the Action Plan outset.

= ldentification of a realistic suite of CO2 emission reduction projects across a
range of areas relevant to the carbon footprint. This list will be regularly
reviewed to adapt to emerging needs and changes.

In order to effectively manage the process of engaging all interested parties and

promote the goals of reducing CO2 emissions, Fraport Twin Star will use various

channels and tools to share information.

At the same time, an individual engagement approach has been adopted,

depending on the type of stakeholders and their potential contribution to the CO:

emission reduction goals, which will lead to an increase in the effect of the
implemented actions for their management.

Below is a non-exhaustive list of stakeholder engagement tools:
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ropvea u Boga.

®TCEM A[l ocTtaBa yBepeHo, 4e 4Ype3 CbBMECTHUTE CU YCUMKA LLe MOXe [a NOBULLIN
cTaHgapTuTe cu 3a ynpasneHuwe, aa nogobpum csosaATa e€dEeKTUBHOCT U LSANOCTHO
npeacTaBsiHe Ha CBOWTE ABe 3eNeHn netuwa - BapHa n byprac.

To3n nnaH onpegens Hawute amObuuMM W NbTHaTa KapTa 3a Hanpegbk.
HamanssaHeTo Ha emucumnte Ha CO2 He ce oTHacs camMo OO0 HaLUUSA aHraXKUMEHT KbM
okonHata cpefga. CbluMTe nNpoLecu, KOUTO Wu3nonssame 3a uaeHTUdUuLmMpaHe
HamManaBaHeTo Ha BblNnepogHnTe eMUcuu, e peanusmpatr w” d.)VIHaHCOBI/I
crnectsiBaHns 4ype3 nopobpeHa eqEeKTMBHOCT Ha HaluTe Ccrpagn u MpeBO3HU
cpencTtBa, HamarsiBaHe NoTpebreHneTo Ha NPUPOLHUTE Pecypcu U ocurypsisaHe Ha
CbOTHOLLEHNE LeHa/kavyecTBo.

Yacm II.
lMakem om mepkKu 3a HamasnsieaHe Ha emucuume Ha CO;

3a ga npoabimku NOCTUraHeTo Ha HamansBaHe Ha emucunte Ha CO2, PTCEM A[] ce
aHraxupa ga wgeHtndumumpa n peanumsmpa peauua NpoekTu 3a TAXHOTO MeCTEHe.
®TCEM Al ocb3HaBa, 4e YCMEWHOTO MNOCTMraHe Ha MNOCTaBeHWUTe Lenu 3a
HamansiBaHe Ha emucunTe Ha CO2 3aBUCK OT CreaHUTE KNOYOBU ENEMEHTU:

» OpraHusauMoHHa paMka B opraHu3auusaTa, JocTaTb4HO YCTOM4YMBaA, 3a Oa
ocurypu pvHaHCcMpaHeTo, OCbLLECTBSIBAHETO U NPOCIEAsBaHETO Ha MPOEKTH
3a HamansiBaHe Ha emucumnTe Ha COo..

»  AcHo maeHTuduumMpaHa OTroBOPHOCT M OTYETHOCT 3a NOCTUraHe Ha uenute
3a HamansiBaHe Ha emucumute Ha CO2 OT HayanoTo Ha AencTBue Ha
HacToALWMS NNaH.

*  WpeHTudmumpaHe Ha peanuctudeH Habop OT NPOEKTVM 3a HamansiBaHe Ha
emucnnte Ha CO:2 B pegumua obnactu, CBbp3aHu C BbITEPOAHUS OTNeYaThbK.
To3n cnucbk pedoBHO Le Obae npepasrnexgaH, 3a ga ce agantupa KbM
BBb3HMKBALLUUTE HY>XON U MPOMEHMN.

3a ga ynpaensBa edekTUBHO Mpoueca Mo aHraxmpaHe Ha BCUYKU 3aMHTEPECcOBaHU
CTpaHu 1 Ja nonynapusupa uenute 3a HamanssaHe emucumte Ha CO2, ®TCEM AL}
LLIe M3MON3Ba PasnMYHN KaHanu u UHCTPYMEHTU 3a cnodensiHe Ha MHopMauus.

B cbwoTo Bpeme e BB3NpUMET M WMHAOMBMAYaNEH MOOXOL4 3a aHraxuvpaHe, B
3aBMCMMOCT OT BUAA Ha 3auHTEPECOBAHUTE CTPaHW U TEXHUSI MOTEHUManeH npuHocC
KbM Lienute 3a HamansasaHe emucunte Ha CO2, koeTo ga AoBede 4O yBenvMyaBaHe
Ha edbeKkTa OT NpunaraHnTe AeNCTBMS 3a TAXHOTO YrpaBrieHne.

Mo-gony e nNpeAacTaBeH Heu3vepnaTeneH CNUCBbK Ha CpeacTBaTa 3a aHraxupaHe Ha
3aMHTEPECOBAHNTE CTPAHU:
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= Communication channels - Web-page, Social networks, E-mail; =  KOMYHWMKaLUMOHHU KaHanu - WHTepHeT cTpaHuua, CouunanHu mpexu,
EnexTtpoHHa nowua;
= Ways of engagement and activation - Information materials, Awareness * HauvHu 3a aHraxupaHe u aktuBupaHe - WHpopmaumoHHM maTepuanm,
campaigns, Consultations, Trainings, Working groups and meetings KamnaHun 3a noBuwaBaHe Ha ocBegomeHocTTa, KoHcyntaumm, OBy4veHus,
(internal and external), Inspections/audits, Surveys, Webinars, Seminars. PaboTHn rpynn wu cpewm (BbTpewHN W BbHWHK), [lpoBepku/ognTy,

MpoyuBaHusi, Yebunapu, CemunHapu.
The following types of activities have been identified as having the greatest CnegHute BuaoBe OENHOCTU ca onpedesieHV KaTo TakuBa C HaW-ronsmM noteHuumarn

potential to achieve understanding, engagement and activation of stakeholders: 3a nocturaHe Ha pasbupaHe, aHraxupaHe W akTUBMPaHe Ha 3auHTEpPecOoBaHUTE
CTpaHu:

= Awareness raising campaigns for internal and external stakeholders = KamnaHuu 3a noBuliaBaHe Ha OCBEAOMEHOCTTAa Ha BbTPELUHW U BBbHLUHU

(initiatives and incentives for COz emissions management, energy 3aUHTEpPeCcoBaHN CTpaHW (MHULUMATMBMA W CTUMYNW 3a YyrnpasfeHue Ha

efficiency measures, reduction of energy consumption, behavior change, emmcunte Ha CO2, Mepkn 3a eHepruHa eqeKTUBHOCT, HamansiBaHe Ha

etc.), such as development of information materials for raising awareness notpebneHneTo Ha eHeprusi, NpoMAHa Ha NOBEAEHMETO W Ap.), KaTo

of energy efficiency among employees, customers and passengers; paspaboTBaHe Ha WHMOPMALMOHHM MaTepuanM 3a MnoBULLIABaHE Ha

OCBEIOMEHOCTTa 3a eHepruiHaTa edqeKTMBHOCT cpen  Chyxutenure,
KMUEHTUTE N MbTHALUTE;

= Trainings for internal and external stakeholders (practical actions and = OOy4eHus 3a BBTPELHU W BBHLIHM 3aMHTEPECOBAHU CTpaHu (MpaKTU4ecku
advice for managing CO2 emissions within the operational activities of own OENCcTBUS U CbBeTU 3a ynpasneHue Ha emucumte Ha CO2 B pamkuTe Ha
as well as third party employees), such as internal training for Heads of onepaTtMBHUTE OENHOCTN HA COBCTBEHNTE, KAKTO U Ha CNY>XUTENUTE Ha TPETU
Departments, in order to build capacity to carry out of specialized training CTpaHu), KaTo BBTPELUHU OOy4YeHMs C Uen uarpaxgaHe Ha KanauuteT 3a
on energy efficiency for employees and improvement of environmental npoBexaaHe Ha cneyuanuanpaHn obydeHus 3a eHepruiiHa eeKkTMBHOCT 3a
culture in Fraport Twin Star; cnyxvtenute n nogobpsisaHe Ha ekonornyHarta kynTtypa sbes @TCEM AL;

= Interactive sessions and forums, including the teams and departments of *  VIHTepakTMBHM cecuum Uu POpyMu, BKIIOYBALLM EKUNMUTE W OTOAEnuUTEe Ha
Fraport Twin Star, as well as priority external stakeholders to discuss key ®TCEM A, KakToO U MNPUOPUTETHN BBLHLUHW 3aMHTEPECOBaHU CTpaHu 3a
issues; definition, implementation and monitoring of key activities; obcbxaaHe Ha KNYOoBM BbMNPOCKU; onpedensHe, U3nbiiHEHNE Y MOHUTOPUHT
promoting the policies and goals of Fraport Twin Star regarding the Ha KIHOYOBM [OENHOCTW; NOonynsipusnpaHe Ha MNOMUTUKATE U LenuTe Ha
management of CO2 emissions; ®TCEM Al oTHOCHO ynpaBrneHneTo Ha emucunte Ha COz;

= Incentives to promote good practices among employees; » CTumynu 3a HacbpyaBaHe Ha JoOpUTE NPaKTUKN CPEL CNYXUTENUTE;

= Introduction of clauses for managing CO2 emissions and energy efficiency = BbBexgaHe Ha knayswm 3a ynpaeneHue Ha emucuute Ha CO2 u eHeprumHa
in contracts with third parties; €(deKTUBHOCT B JOrOBOPUTE C TPETU CTPaHU;

= Building strategic partnerships to implement joint activities and raise » WsrpaxpaHe Ha cTpaTerMdecku MapTHbOPCTBA 3a OCbHLUECTBABAHE Ha
awareness among key stakeholders and the public. CbBMECTHU OENHOCTM U MoBMLIABaAHE Ha OCBELOMEHOCTTa Cpefd KIHYoBUTE

3anHTepecoBaHM CTpaHu n obuiecTBeHOCTTA.

Implemented and On-going Measures U3nbaHeHU u npodbiuKkagawju MepKu
1. Operational Efficiency: 1. OnepatuBHaTa e()eKTUBHOCT:

= More efficient planning of the movements of ground equipment for the » [lo-edmkacHO MnaHUpaHe Ha OBWXKEHUATA Ha OOOpyaBaHETO 3a Ha3eMHO
aircraft handling on the apron upon arrival, approach to a stand and obcnyxBaHe Ha BC Ha nepoHa npu npucturaHe, noaxon KbM
departure. CaMOMeTOCTOSAHKa U 3aMUHaBaHe.

= More efficient use and planning of the apron capacity at both airports. = [lo-edukacHO mM3nonssaHe W NMaHWpaHe KanauuTeTa Ha NepoHa Ha ABeTe

neTuwa.
= Continuous modernization and replacement of ground handling equipment » HenpekbcHaTa MoAepHuM3aLuMs M NogMsiHa Ha obopyaBaHETO 3a Ha3eMHO
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and fleet of vehicles with those that use alternative fuels - natural gas,
electricity, hybrid, etc.

= During the off-summer-season, partitioning of Terminal 2 at both airports so
that not to heat unused space.

= At both airports charging stations for electric vehicles have been built.

= At VAR walk in/walk out procedures (without using apron buses) has been
introduced.

2. Buildings

Energy-efficient buildings and facilities contribute significantly to reducing COz2
emissions. In this regard, an energy efficiency survey and a full energy audit of
the buildings have been carried out at VAR & BOJ to identify measures to
reduce CO2 emissions. The following energy saving measures are envisaged in
existing and future buildings and infrastructure:

= The new buildings of Fraport Twin Star are designed and based on high
energy-efficient standards, that ensure energy efficiency, functionality and a
comfortable environment for the customers and employees.

= Modernization of the power, heating and cooling plants. The energy
required for heating and cooling will be significantly reduced by renovation
of the equipment.

= The new passenger terminals at both airports have been in operation since
2013. They are equipped with a central heating/cooling systems that
provide a much higher level of energy efficiency than conventional ones,
thus generating significantly lower levels of COs-.

= Good and modern thermo insulation of buildings and terminals.

= In 2021 started design of photo voltaic plants for own needs at both
airports; preliminary studies show that facilities will be able to provide up to
30% of the electricity needed for operation. Expected to be commissioned
in 2024 (BOJ) and in 2025 (VAR).

= Exploring the possibilities of purchasing “green” electricity.

= Design and/or renovation of “smart” and energy efficient buildings and
equipment using double glazing, tinted windows, variable shading, natural
lighting, LED lighting, refinement of cooling and heating.

Bulgaria
obcnyxBaHe M napka OT NPEBO3HU CpeacTBa C TakuBa, KOUTO M3nonssaT
anTepHaTMBHW TropuBa - MNpUPOOEH Tra3, eneKkTpu4ecTBo, XMbpuaHu
aBToMOobGunu 1 ap.

*  W3BBbH NEeTHUS Ce30H nperpaxaaHe Ha TepmuHan 2 Ha ABeTe neTuila, 3a aa
He ce oTonnsaBa HEM3MOMN3BaHOTO MPOCTPAHCTBO.

*» Ha gBeTe neTtuvwa ca usrpageHu 3apsgHu CTaHUUKM 3a enekTpoMoounu.

= Ha netmwe VAR ca BbBegeHM npoueaypu 3a kauBaHe/uanusaHe (6es
N3nos3BaHe Ha NepoHHN aBTobYyCK)

2. Crpagu

EHeprniHo edekTnBHUTE CrpagyM M CbOPBXEHUS AOMPUHACAT 3HAYMTENHO 3a

HamansBaHe Ha emucunte Ha CO2. B Ta3n Bpb3ka e u3BbpLleHo obcrneaBaHe 3a

eHeprunHa eeKTMBHOCT M MbJleH eHeprMeH oauT Ha crpaguTe BbB VAR & BOJ

3a wugeHTudvmuMpaHe Ha MepkM 3a HamanssaHe Ha emucumnte Ha COq.

MpenBwxaaT ce cnegHMTE MEPKU 3a CNecTsBaHe Ha eHeprus B CbLUeCcTByBaLLUUTE

n 6baewmTe crpaam n nHdpacTpykTypa:

= Hosute crpagn Ha ®TCEM AL ce npoektupaT u ce 6asupaT Ha BUCOKU
€HeprunHo-e@EKTMBHM  CTaHOApPTWM, KOWUTO rapaHTMpaT eHepruiHaTa
e(eKTMBHOCT, (YHKUMOHANHOCT M KoMdOpTHa cpeda 3a KIWEHTUTE W
cnyxvirenure.

*» MopgepHusmpaHe Ha €HEeprMiHOTO 3axpaHBaHe, OTOMSIEHME WU OXNaxaaHe.
EHeprusaTa, Heobxognma 3a oTonneHve u oxnaxgaHe, we 6bae 3HaumMTenHo
HamarneHa 4ype3 obHoBsiIBaHe Ha 06opyaBaHEeTo.

» HoBuTe MbTHWYECKM TepMMHanM Ha ABeTe neTuwa ca B ekcnnoaTtaums oT
2013 r. Te ca obopygBaHu CbC CUCTEMM 3@  LEHTparHo
oTonneHne/oxnaxpaHe, KOMTO OCUrypsiBaT MHOMO MO-BUCOKO HMBO Ha
eHeprunHa eeKTMBHOCT B CPaBHEHWE C KOHBEHLMOHarHuTe, Kato Mo To3n
Ha4YMH reHepmpar 3Ha4YUTENHO NO-HUCKM HMBa Ha emucun Ha COx.

» Jlobpa n mogepHa Tonnousonaums Ha crpagu U TepMmuHanu.

= [lpe3 2021 r. 3ano4yHa npoekTMpaHe Ha ¢OTOBOMATANYHM LEHTpann 3a
cOOCTBEHM HyXOM Ha [BeTe neTuwia; npeaBapuTenHUTe nNpoy4YBaHus
nokaseaTt, 4Ye CbOpbXeHusiTa we wmorat ga ocurypat go 30% ot
HeobxogmmaTa 3a paboTta enekTpoeHeprus. OyakBa ce Aa 6baaT nycHatu B
ekcnnoaTaums npes 2024 r. (BOJ) n npes 2025 r. (VAR).

» KM3crnepBaHe Ha Bb3MOXHOCTUTE 3a 3aKynyBaHe Ha “3eneHa’ eHeprus.

» [lpoektupaHe w/vunn o6GHOBABaHE Ha “UHTENUIEHTHU W  EHEPTrUNHO
epeKkTMBHM crpagM wn obopyaBaHe 4ype3 U3MNoN3BaHe Ha  [OBOWHU
CTBKIIONakeT, TOHMPaHW NPO30pLX, NMPOMEHIIMBO 3aceHYBaHe, eCTEeCTBEHO
ocBeTneHne, LED ocBeTneHue, yCbBLPLUEHCTBAHE Ha OXMaxgaHeTo W
OTOMMEHNETO.
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3. Electrical Systems
= Priority purchasing of high energy efficency class electrical and office
equipment that save electricity and thus reduce emissions and air pollution.

= Step by step replacement of all light bulbs with energy efficient ones.

= Preparing materials including examples and measurements to save the
energy when lighting, air conditioning (company cars/offices), heating.
Using all possible communication channels for distribution of these
materials - emails to all employees, in-house newspaper articles, stickers,
printing materials on the bulletin boards installed at the departments.

4. Water Consumption Management
Includes consumption control, quality control of inlet and sewage water:

= Planned maintenance of the water supply systems at both airports.

= Continuous monitoring and elimination of leakages.

= Rehabilitation of the existing and construction of new water supply systems
at both airports in order to reduce network losses and reduce their
maintenance costs.

= Use for allowing activities water from available own water sources and
gradual construction of new ones.

5. Paper saving

Besides being a source of oxygen, trees absorb CO: from the air and thus help
reduce emissions. One way to protect the tree fund is to plan an efficient use of
paper. Fraport Twin Star promotes the following measures in this direction:

= Set printing on both sides.
= Paper already used is collected separately for recycling.

= Printing only when it is really needed.
= Use second-hand paper for printing of informal documents.

= In order to limit unnecessarily printing has been implemented of centralized
printing of all offices on a single printer located in the building or on the
floor.

6. Waste Management

= Internal rules for waste management have been developed to avoid the
generation of large quantities in the long term and to recycle valuable
natural resources and continuous monitoring of their implementation is

Bulgaria

3. EnekTpu4yecku cucrtemm

= [lpuopuTETHO 3aKynyBaHe Ha enekTPU4eckn ypeam n ouc TEXHWKA C BUCOK
€HEpPrueH Knac, KOMTO NeCcTAT efIEKTPMYECTBO M Taka HamansBaT EMUCUNTE U
3aMbpCcsBaHETO Ha Bb3ayxa.

= [locTeneHHa NnogMsiHa Ha BCUYKM flaMnun C EHEPTUNHO eDEKTUBHN.

= PaspaboTBaHe Ha MaTepuvann C MpUMMEPUM U MEpPKN 3a MnecTeHe Ha
eneKTpuyecka eHeprusi  Npu  OCBETNIEHWe, oxNnaxapaHe  (CnyxebHu
aBToMobunu/nomelleHns), oTonneHne. PasnpocTpaHeHne Mo  BCUYKM
Bb3MOXHM KaHanM 3a KOMyHMKauMsa - U3npalaHe Ha enekTpPoHHa nowia Ao
BCMYKU CRYXXUTENW, CTaTUM BbB BbLTPELUHUA BECTHUK, CTUKEPW, nedaTHu
Marepuanu no MHopMaUnoHHUTe Tabna B oTaenuTe.

4. YnpaBneHue noTpeb6reHMeTo Ha Boaa

BkntouBa KOHTpON BbpXy NOTPeGNeHNeTo, KOHTPON Ha KA4YeCTBOTO Ha BxoasLlaTa

W oTnagHaTa Boau:

» [lnaHoBa nogapbXKa Ha cuctemuTe 3a BogocHabasBaHe Ha ABeTe neTuua.

* HenpekbcHaTo criefeHe 1 OTCTpaHsIBaHe Ha Bb3HWKHaNN Te4YoBe.

*  Pexabunutaumsi Ha CbLUECTBYBALLUMTE U U3rpaxaaHe Ha HOBWU CUCTEMU 3a
BogocHabasiBaHe Ha [fOBeTe neTuwla C Uen HamansiBaHe Ha 3arybute B
MpexaTa U HaMmarnsiBaHe Ha pa3xoauTe 3a TAXHOTO NoAAbpXKaHe.

* l3nonsBaHe 3a paspelueHWUTe AEWHOCTU Ha BOAW OT HanuU4HUTE COBCTBEHU
BOAOU3TOYHULIM U NMOETaNHO M3rpaxxaaHe Ha HOBMU.

5. TlecTteHe Ha xapTusa

OcBeH, 4Ye ca U3TOYHUKK Ha Kucnopog, obpeeTtaTta nornbat CO2 oT Bb3gyxa U no

TO3W Ha4YMH nomMaraT 3a HamansiBaHe Ha emucunTe. EQNH OT HaunHWUTE 3a 3awuTa

Ha ObpBecHUs (hoHA € fa ce nraHupa edEeKTMBHO W3MOMN3BaHETO Ha XapTus.

OTCEM HacbpyaBa cnegHMTE MEPKN B Tasn NOCOKa:

» HacTpoviBaHe Ha ABYCTpaHHO nevyaTaHe.

» Beye wusnonaeaHata xapTus ce cbbupa pasgenHo U ce npefaBa 3a
peuuvKknupaHe.

» [leyaTaHe camo KoraTo HaUCTUHa e HeobXo4MMO.

» KsnonsegaHe Ha xapTua BTOpa ynotpeba (‘rppbyeTa”) 3a nevyataHe Ha
HeodMLManHN JOKYMEHTH.

= C uen orpaHu4yaBaHe Ha MU3MULLIHOTO NnevyaTaHe e BbBEAEHO N3NON3BaHeTo OT
BCUYKM OhpUCK Ha eduH NPUHTEP, HaMupaLy, ce B crpagaTa UM Ha eTaxa.

6. YnpaBneHue Ha oTnagbuuTe

* Pa3paboTeHn ca BbTPELUHU NpaBuma 3a yrnpaefieHne Ha oTnagbuuTe, ¢ Len
nsbsarsaHe obpasyBaHeTO Ha rofieMu KOnuyecTBa B ObIITOCPOYEH MiaH u
peuuknMpaHe Ha LeHHM NPUPOAHM Pecypcu W npunaraHe Ha HenpekbcHaT
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applied.

= Implementation of measures for separating and treating deicing agents at
VAR and BOJ. A special deicing areas have been set up for this treatment
with the appropriate technical solutions.

7. The green way to the airport

The decision to go or get home by public transport, cycling, or share a car with
friends directly has an impact on reducing our carbon footprint. The FTSAM
implements and plans to implement the following measures in this aspect:

= Organized transport by buses to and from airports is provided for all
employees.

= Rules for efficient use of company cars have been developed and fuel
budget limits have been introduced.

= Approved vehicle timetable maintenance is provided as a well-maintained
vehicle is more economical, produces less carbon emissions and is more
reliable and safer.

Annex 1 CO: emissions development, targets, approach and list of measures to
reduction is an integral part of this Action Plan.

Part I11.
Approval

The Action Plan and the Carbon Emission Reduction Policy Statement have been
approved by the Senior management of Fraport Twin Star, which is a clear
commitment at the highest level, that drive the need for action across the whole
organisation.

The specific objectives of the Action Plan are included in the Master plans of VAR &
BOJ Airports. Responsible persons at all levels of management provide overall
support to promote a culture of reducing CO2 emissions throughout all departments
and amongst all employees.

The key to success of this Action Plan is effective engagement with Fraport Twin
Star's employees and all over airport guests, partners and other stakeholders, each
playing a role in its implementation, and collaborative working is essential to deliver
the desired CO2 emissions reduction.

The Action Plan will be reviewed at least once every three years. In the event that
structural changes or other external factors occur, such as identification of new
stakeholders, issuance of a new internal document, etc., which may have an impact
on the implementation of the Plan, it will be updated in a shorter period of time.
Such an update would aim to ensure continuous improvement of the stakeholder
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Bulgaria
KOHTPOI BbPXY U3MbIIHEHNETO UM.
= [lpynaraHe Ha MepkuM 3a pasgenHo cbbupaHe U TpeTupaHe Ha
aHTnobneneHuTenHNTEe areHTU Ha netuwa BapHa u Byprac. Cb3gageHu ca
crneunanHu 30HM 3a Tasn obpaboTka CbC CbOTBETHUTE TEXHUYECKN PELLEHMS.

7. 3eneH NbT OO NETULLETO

PeweHneTo ga otugem wnu ga ce npubepem oT paboTa C rpagckm TpaHCnopT,

Berocuneg vnu ga manonssame asTomobuna c npuaTeny MNpsako BNuUsie BbpXY

HamansBaHeTo Ha emwucunte Ha CO2. ®TCEM AL npunara v nnaHupa Aa

MPUIOXK CriegHUTE MEPKX B TO3W acrnekT:

=  OcurypeH e 3a BCUYKM CMY>XUTENU opraHusmpaH TpaHcnopT (aBTobycu) oT u
0o netuwara.

= PaspaboteHn ca npaBuna 3a eEeKTMBHO W3MNOM3BaHe Ha CryxebHute
aBTOMOGUNK KaTo ca BbBEAEHM NTMMUTM B BIogpkeTa 3a ropmeo.

= QOcurypeHa e nogapbxka no yTBbpAeH rpacduk Ha NPeBO3HWUTE CpeacTsa,
TbW KaTo efHO Aobpe noaabpXKaHO MPEBO3HO CPEACTBO € MO-MKOHOMUWYHO,
npouseexaga no-manko CO2 eMmcumn n e no-HagexgHo n 6esonacHo.

MpunoxeHune 1 “PasButre Ha emucunte Ha CO2, Luenn, Noaxoa U CMCHK C MEPKM
3a HamansiBaHe” e Hegenuma 4YacT oT To3u naH.

Hacm Il
OdobpeHue

[MnaHbT N n3aBNEHNETO 3a NonuTMKaTa 3a HamansaBaHe Ha emucunte Ha CO:2 ca
o0o6peHn oT BUCLIETO pbkoBoAcTBO Ha ®PTCEM All, kOeTo e ACeH aHraXMMeHT
Ha Hal-BUCOKO HWBO, KOWTO aHraxupa npearnpveMaHeTo Ha OelcTBUSA B usnarta
opraHusaums.

KoHKkpeTHUTEe Lenu Ha nraHa 3a ge/cTBue ca BKNYeHu B ['eHepanHu nnaHoBe
Ha neTtuwa BapHa n Byprac. OTroBopHUTE n1La Ha BCUMYKM HMBA Ha ynpaBreHue
ocurypsieaT LSArNoCcTHa NOoAKpena 3a HacbpyaBaHe Ha KynTypata Ha HamansiBaHe
emucunte Ha CO2 BbB BCUYKM OTAENN U Cpel BCUYKU CIY>XUTENN.

KroubT KbM ycrexa Ha To3W nnaH 3a AencTBre e edeKkTMBHATa aHraxmpaHocT
cbe cnyxutenute Ha ®TCEM Al n BCUMYKM FOCTU Ha NETULLETO, NapTHLOPU U
Opyrn 3avHTepecoBaHW CTpaHWM, KaTto BCeKM OT TAX uma ponsg npu
OCbLLECTBSABAHETO My, @ CbBMecCTHaTa paboTa € OT CbLUEeCTBEHO 3HayeHue 3a
NOCTUraHe Ha XenaHoTo HamansaBaHe Ha emucumte Ha COa.

[MnaHbT We ce npepasrnexaa noHe BeAHbX Ha BCeKkn Tpu rogmHu. B cniyvan ye
HaCTBMAT CTPYKTYPHW MPOMEHU WNU OPYrU BbHLUIHM (PaKTOPKU, KaTo Hanpumep
noeHTnrLpaHe Ha HOBM 3aMHTEPECOBaHM CTPaHU, U3gaBaHe Ha HOB BbTPELLEH
OOKYMEHT W Ap., KOMTO MOraT [a OKaxaT BIIMSIHWE BbPXYy W3MbIHEHMETO Ha
MnaHa, Ton We 6bAe akTyanuampaH B No-KpaTbK CPOK. TakaBa akTyanusaums ou
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engagement process. Mmana 3a uen ga OocuUrypu HenpekbcHaTo nogobpsiBaHe Ha npoueca Ha
aHraxxkmpaHe Ha 3auHTEPEeCOBaHUTE CTPaHMW.

The responsible body for the implementation of the Plan will be a designated OTroBopHUAT OpraH 3a M3nbrnHeHeTo Ha [naHa we 6bae onpefeneHa 3a uenta
working group, which will ensure that the planned measures and actions are paboTHa rpyna, KOATO Lle rapaHTvpa, Ye nnaHupaHuTe MepKM U OencTBust ce
implemented on time, and the results are supported by the relevant evidentiary M3NbIHABAT HaBpeMe, a pe3yntaTtute ca MNogkKpeneHu OT CbOTBETHUTE
materials. Experts from the various departments of Fraport Twin Star can also be JoKasaTencTBeHn matepuann. Ekcneptu ot pasnuuHute otgenu Ha PTCEM ALl
included as part of the working group. CbLo MoraTt Aa 6baaT BKNIOYBaHM KaTo YacT oT paboTHaTta rpyna.

The progress in the implementation of this Action Plan and the achieved results will HanpegbkbT MO U3MbLIHEHMETO Ha To3u [1naH u nocTurHaTuTe pesynrTaTn e
be presented at least once a year within the framework of the review by the OboaT npeactaBsHM Hal-Manko BeOHbX roguvulliHO B paMKWTe Ha npernega ot
management and/or at the regular meetings of the Management Board of Fraport PBbKOBOACTBOTO W/MMM Ha pefoBHUTE 3acefaHusi Ha YnpaBWUTENHUS CbBET Ha
Twin Star. OTCEM AL
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