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1) TRAFFIC – FREE FALL











2) AIRPORTS RESPONSE



• Slashing Costs to the Bone

- Reducing OPEX

-€3 bil
REDUCTION IN OPERATING EXPENSES (YTD)

@ TOP 20 AIRPORTS

-22%



Airport handicap = fixed costs & diseconomies of scale 



- Reducing CAPEX

-€4.3 bil
LOST INVESTMENT (YTD)

@ TOP 20 AIRPORTS

-37%



BUT... Regulatory driven costs (EDS 3)

Essential maintenance 

Projects started & nearing completion

Long-term strategic position?  



• Helping Out Airlines & Partners...

- Waiving & deferring parking fees

70% of Europe’s Airports 

...Where Possible

- New COVID-19 rebates & incentives

On top of pre-crisis rebates & incentives

= pricing at a loss to rebuild air connectivity



= Restoring Passenger Confidence

• Stay Open & Get Ready For Restart







1) EPIDEMIOLOGICAL SITUATION
TRAVEL RESTRICTIONS & QUARANTINES

= Shifting Horizons & Navigating Uncertainty



2) BUSINESS CONTINUITY RISKS

• Weekly Cash Burn = €350 million
€600 million in Q2

+€16 billion
(Additional) Debt 

@ top 20 European 
airports



• Inadequate Gov’t Responses

Single Market Integrity @ risk

Societal risks    
i)      Local & regional developments    
ii)     Cohesion & inequality



3)  SLOW & UNCERTAIN RECOVERY



• Demand Pressures

Times of Anxiety Reduced Disposable Income

Long haul
- Not before Summer 2021? Reduced Business Travel



• Supply Shock

- Airline structural capacity reductions 

- Risk averse & Yields focused





1) WHAT & HOW ?

• Compensation for Damages 
for Duration of Travel 
Restrictions 

- Local Lockdowns 

- Bans or Negative Advice to 
Non-Essential Travel

- Quarantines

... Not just by country of the airport, 
but by countries of markets served 
by the airports



• Connectivity Restart 
Schemes

• Amendment to State aid 
guidelines post-2024 
(operating & investment
aid + start-up aid) 



2) WHY?

• Aviation Hardest Hit & Longest to Recover 

- Airports taking greater hit (vs. Airlines)
- Airport = immovable assets & fixed costs

- No silver lining (unlike cargo for airlines)



• Airports & Air connectivity = Economic Enabler

=
- Tourism & inward investment

- Strong local & regional dimension

- Restoring air connectivity
= EU cohesion & equality 



• Protecting & Safeguarding Essential
Infrastructure (Business Continuity)

- Insolvency 

- Maintaining operational capabilities 

- Safeguarding future investments 
(sustainability, digitalisation, capacity) 



• Compensating Discrimination & Ensuring 
More Systemic (vs. Selective) Support

- Selected aid to airlines does NOT flow down on to 
airports – especially regional airports



- Airlines supportive of Connectivity Restart Schemes

- LCCs likely to benefit more due to extreme agility in 
capacity deployment & pan-European dimension




